
2026 Global and International Public Relations 

FINAL GROUP PROJECT: GLOBAL PUBLIC RELATIONS AND COMMUNICATION CAMPAIGN PLAN

You just formed a new global and international public relations agency. Your client has asked you to develop a white paper with a global communication plan to increase awareness and attract target publics (particularly young people) to Erfurt to participate in 750-year anniversary of the Augustine Monastery. Your job is to encourage visits from international tourists from at least two countries (one is your own and one is your country presentation) and to stay at least 2 nights in Erfurt during their experience. 
You should act as strategic communication and planning public relations consultants to develop a global strategic communication campaign plan for the client to achieve the goal of addressing challenges the client is facing now and will face in the future. You need to focus your efforts on at least two specifically defined groups of publics (that should be found in at least two universities). You are also asked to provide your informed reflection on global communication challenges Erfurt faces and propose a useful, relevant, fresh, and bold global communication campaign for the countries of your choice (from your country presentation and from the region).
You will make your pitch presentation to the client on the last day of class. The goal of your presentation is to pitch your campaign plan to the client to “win” the business of doing a strategic communication campaign for the client. In your presentation, you need to creatively discuss your research (which will be a basis for your white paper), any primary research findings (including traditional and social media scanning), clearly state the main problem and your position how to solve it (opportunity), share a main goal of the proposed campaign, context, goals and objectives, key publics and messages, your communication plan (based on the requirements below). You will need to provide creative and fresh ideas to share meaningful, useful ideas with the client and get the client excited about your global public relations and strategic communication plan. 

You need to do research, plan the campaign, create sample tactics that are in line with your identified communication strategies, and make a pitch to the client. Be professional and creative! Think of new ways of organizing communities that are or may be willing to engage in conversation with your client in your chosen markets. You can choose to focus on any two countries. You can use countries from your team’s country presentations – but it is not necessary. You can choose more countries if you’d like. Once again, you need to identify issues that would define a campaign, set goals and objectives, select relevant publics, design key campaign messages, propose different strategies and tactics to communicate those messages to selected publics, and offer ways to evaluate the campaign in the future. 
Think how to use global public relations strategies and tactics effectively and make sure to incorporate theoretical frameworks and approaches as well as multiple strategies, channels, and tactics into your campaign plan. Demonstrate how your campaign plan is built on the 21st century public relations principles! 
This is your professional final project so type it and present it professionally. Put all the materials in one electronic folder for the final professional presentation and make them shareable (Google docs will work). Prepare a professional presentation and present your pitch to the client as a team. That means everyone from your agency will need to speak/present during your pitch. You can choose to prepare examples of strategies and tactics to illustrate your points during the presentation so feel free to be creative and show you client examples of strategies and tactics that can be implemented right away if the client chooses your campaign (create slogans for your campaign, examples of publicity events, news materials, etc.). 

Your final package will include a visual professional presentation and a final written report. 
The written report should have the following parts:
1) 1 page: Executive summary of your proposal (maximum one page).
This is just what it is – summary of what you propose and why.
2) White Paper/ Research Report
Goal of the Research Report: What did you learn from your research that will help your team create an effective global communication and public relations campaign and help the client?

Research Report highlights your academic (peer-reviewed) and professional (non-peer-reviewed) secondary and primary research (if applicable, like interviews of potential travelers from your countries and/or OU international students from your countries who can provide an insight into their countries – connect with Dr. Tsetsura for more information and contacts). Include your competitor analysis and Media Scanning/Conversation Search/AI Search is a summary of major issues and topics relevant to your client, including but not limited to perceptions of publics, published at three universities in the traditional and/or online media and found in online conversations on social media or online news portals related to study abroad programming in three universities. Identify the issues that are most important and relevant to your target publics in your chosen countries. Your peer-review research can include an analysis of academic studies on the topic study abroad programs, challenges of traveling/studying abroad post-pandemic, etc.  public relations in the chosen countries and conducting global communication campaigns. Incorporate class readings whenever possible.
Please note that you as a team can gather primary research (convenience sampling) if you can reach out to your friends, family, and communities who are potential target publics.
Please cite your sources, including periodicals and online sources, in the APA style (online and traditional media as well as periodicals and scholarly journals, if any, that you used for this analysis).

In the research report, your team should include a minimum of 5 peer-reviewed articles that cover relevant public relations/communication theories and practices in your chosen countries in relation to healthy lifestyle and perceptions of healthy organic products. Each article should be cited in APA. You should provide a brief overview of each article, connect articles in a coherent discussion (analysis) about the major issues public relations practitioners face in the countries, and a rational how each article helps you to plan your campaign. A good place to start is Public Relations Review journal. There is no minimum number of periodical sources (traditional, online, or social media) to use – use your own judgment to identify how many sources necessary to write a good SWOT analysis. At the end, the client and I will decide whether you did an adequate research and search that presents a clear and comprehensive picture.

3) 1-2-page SWOT analysis (Strengths, Weaknesses, Opportunities, Threats analysis), based on your scholarly and professional research, secondary analysis (conversations with the client, scholarly publications, visits to websites of the client, client’s competitors, and other players in the industry, Internet search or reliable sources), write a clear SWOT analysis that defines the direction of your campaign. For more information on SWOT, visit: https://pestleanalysis.com/how-to-write-swot-analysis/ 
4) 1-2-page PEST analysis (Political, Economic, Social, and Technological analysis), based on your research, write a clear PEST analysis that defines the direction of your campaign. Whereas SWOT focuses on company-specific challenges, PEST addresses contextual macro-challenges. For more information on PEST, visit: https://www.businessnewsdaily.com/5512-pest-analysis-definition-examples-templates.html 
5) 1-2 pages: Theoretical rational for your campaign plan – how and why you chose specific approach to the issue, specific publics, a certain approach to campaign, key messages, strategies, and tactics for each of the countries and for the campaign as a whole. 

Provide a clear rational for your campaign. You can use one or several frameworks of global public relations we discuss in class (Freitag and Stokes, Sriramesh & Verčič, van Ruler, any frameworks proposed by authors of Intermezzos, Grunig’s situational theory of publics, Tsetsura’s works, Global Media Relations chapter, etc.) to show how your campaign incorporates theory into practice and how your plan benefits from theoretical insight. Remember that each campaign, global or not, uses a four-step process in public relations so please do not discuss this four-step model (RPIE). Your worksheet below already addresses each of the points of the model. You can, however, choose to use Chapters from the textbook. 

6) Completed worksheet (see below) – a step-by-step public relations campaign plan.


Answer all questions on the worksheet below. 
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Agency (Group) Name:

GROUP MEMBERS AND TITLES:


CAMPAIGN WORKSHEET

Answer all questions clearly and directly

Just type in your answers into this worksheet after each question
You can use bullet points where it makes sense

Parts of this worksheet were adapted from the planning process presented in Strategic Planning for Public Relations (Smith, R.D. 2002, Lawrence Erlbaum Associates).
ANALYSIS SECTION

Industry and Company Analysis

1. What did you learn from target publics about perceptions of the client before, during, and after crisis? Based on current opinions and attitudes toward the company, list and explain three advantages and list and explain three disadvantages. 

2. What is the single most appealing thing about the client? What is the single most important problem? 
INDIVIDUALLY (one paragraph per team member): Now answer the same question individually. 
First, describe yourself as a potential public member: who you are. your background, and what might make you choose to come to Erfurt. In your opinion, what is the single most appealing thing about the client from your perspective? What is the single most important problem from your perspective for a member of the target public like you? How would you solve that problem?
Initial Situation Analysis
What is the main issue(s) the client will face in expanding its market? Why is this issue important? 
Performance Analysis
General Public Perception in Chosen Countries

You can answer these questions from the perspective of what is happening NOW at your universities.
What is the image/reputation of the client? Is there a brand? 
How should the client build/change/perform the reputation? How should its brand be performed? 
What is the current positioning in each market? 

What is the desired positioning in each market?

What should be USP/URP (unique selling proposition/unique reputation proposition) in each market? 

Competitor Analysis 

Who are the major competitors?  
Does significant opposition to the client exist in each of the chosen markets (countries)? Who are the main opposition stakeholders? 
Global Context Analysis (can be based on PEST analysis)
Name two most important current issues for each market (country) that are relevant to promoting Client’s events and can help or challenge your campaign. How can the client address these issues? 

What is the culture of your publics? How can it benefit/hurt the client? 
What is the level of activism among study abroad students at each university? How can it help or hurt your client?

Analysis of Publics (AKA Stakeholder Analysis)
Internal Stakeholders

Who are they? 
External Stakeholders 

Who are they? 
Identifying Publics
Describe your potential publics. What should you client know about them? What should the client know about their habits and interests? 

What are the major motivations, wants, interests, needs and expectations of publics in relation to your client and the services the client offers? Are they similar or different from university to university?

Do publics in these countries seek information (active communication behavior) or process information (passive communication behavior)? Do they have online communities? 
What benefits can the client offer each of the publics? Why would each public care about these benefits?

Who are the major opinion leaders for these publics? Are these leaders global or country specific?
Is it possible to create one global community for this campaign? Why or why not? 
Media Analysis 

Most likely, you already answered these questions in your white paper (Media Search). Provide a summary here.
Which issue/news should the client publicize to the traditional and social media in each of the countries? In which traditional and social media should the client try to get publicity in each country? Which media should the client avoid if the client does not want to engage in non-transparent practices?
RECOMMENDATION SECTION

Goals, Strategies, Objectives and Tactics

· Goals = the broad outcomes 

· Strategies = the approaches you will take 

· Objectives = the measurable steps to achieve the strategies 

· Tactics =  the tools you will use 

What is the main goal of your proposed campaign?

What are SMART (specific, measurable, attainable, realistic, timely) informational, attitudinal, or behavioral objectives? Use this formula to write each objective: To increase awareness (informational objective) OR to increase positive perception (attitudinal objective) OR to “achieve a certain action” (behavioral objective) among XXX (number or percentage of people) of XXX(primary public) in XXX (geographical area) about XXX (key message/ opportunity) available at XXX (your client) by January 1, 2025 AND/OR January 1, 2026(keep this specific timeline: either 6 months or 12 months).
What new strategies should be developed to achieve the goal?

What existing strategies should be refined to achieve the goal?

How will strategies differ for each of your countries, if any?

Key Messages 

What is(are) the key message(s) for the campaign that can be used in all countries? What is(are) the proposed slogan(s)?
What would be the cohesive message of your campaign?

What would be the liquid content of your campaign?

What would be the examples of different levels of depth you propose to develop?

Does this key message use a logical, emotional, or ethos appeal? What is the main motivation for the public to seek/perceive this message? 
Will the public find your message clear, simple, and understandable? Why?
Provide examples of at least three key messages for each public in each country. Feel free to create a slogan/tag lie, etc. for your campaign.

Now is the time to get creative! Feel free to come up with novel, cool, fresh ideas and share neat visuals in your presentation! Use the space below to provide a bit more detail on what you plan to do.
Give examples of at least three tactics for each public in each country.

Face-to-Face Communication Tactics (this can include outdoor communication tactics)
What face-to-face communication tactics (gatherings, community events, etc.) will be used?

Think: How will these tactics help the organization achieve its objectives?

Public Relations Material Tactics (for Owned Media)
Give examples of at least three tactics in this category for each public. 

News/Traditional Media Tactics (for Earned Media)
Give examples of at least three tactics in this category for each public.

New/Social/Online Media Tactics (for Paid/Shared Media)
Give examples of at least three online/social media tactics in this category for each public.
Which new and existing online media channels can be used? 

How can the client engage publics in new social networks, create new tools, connect with specific online communities, etc.? 

How will issues of online trust and global public relations ethics influence choices of online media in each of these universities? 

Evaluation Methods
How will the objectives be measured?

Which social media monitoring and conversation analysis tools you propose the client should utilize before (research and planning), during (implementation stage) and after (evaluation stage) the campaign? Why these search techniques are important? 

Critique
Now, look back at your plan. Do you propose a global plan or separate campaigns developed for each university? How can you make the campaign global? Should it be global? Why or why not? 
Concrete 2024-2025 Recommendations
Compile a list of your specific strategic communication recommendations that the client can use to achieve results by January 1, 2025 and  by May 2025.
Create a TO-DO list to complete by Jan. 1, 2026 to best prepare for the promotion of Erfurt globally. What are the specific must-do items on the list for the Erfurt City Marketing Dept.?  
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